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Title: COUNT ON US & EXPECTED FROM YOU
WHAT YOU CAN COUNT ON FROM MANAGEMENT:

- |f you stop the task for a safety reason, we will back you up.

-> |[f you make us aware of a safety concern, we will log and
address it promptly, you will receive a reply within 24 Hours on
the action taken.

-+ |f there is an accident / incident or near miss, we will conduct
an investigation into what happened, how it happened, why it
happened and share lessons learnt.

-» We need to learn so that we can eliminate the next injury.
-+ We will not let progress come before safety.

WHAT MANAGEMENT EXPECTS FROM YOU:

-+ If it is not safe, do not do it and do not have your co-workers do
it either.

- |f you see something unsafe, don't walk by SPEAK UP.

- |f you are not sure about something (it does not look right, you
do not understand the Method Statement or how to do it safely)
SPEAK UP AND ASK.

-» When you have to talk to someone about working safely, do it
with care and concern for the person and not because we have
procedures or rules.
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